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1. Official Opening
The meeting is officially opened at 09:00 CET 03 /12 /2011.

2. Presentation of Committees

2.1 Events and Activities Committee
Representatives: Carolin Ziegler, Flavius Sirbu

There is a bit difficult situation in the Events and Activities Committee, because they have lack of active 
members.

This year tasks are: 

• A new formula for the Entity Ranking List

It should include a ratio of organisers and participants and should have an increased flexibility concerning 
participants and the scientific level. The problem is that the actual formula has to static rules what brings 
unequal assessments. Which of the proposals will be the best has to be discussed. 

• EGEA Database

The Database includes all  activities  organized by  EGEA entities.  It  is  divided by  Region,  Entity,  Activity  
Contact Persons, the e-mail address of the event organizer and specific information. It will be a helpful tool  
for creating the Entity Ranking List and also very useful for regional matters and the Board of EGEA (These  
data are essential for EGEA Activity Report). The Database format allows better overview and easy access to 
data. The Events and Activities Committee is the background supporter of the Database. Regional Assistants  
agree on working on the database together with the Events and Activities Committee. All events have to be  
stated at the website. If entity decides to organize an activity, event coordinator must inform the Events and  
Activities Committee and fill in the form for the Database. A monthly provision of data will help to maintain  
the Database and to monitor EGEA activities. 

• FAQ

All questions are answered. Just a fancy layout is missing at time. It will be published on the entity page of  
the Events  and Activities  Committee.  Also it  will  be  provided in  the EGEA Newsletter  and at  the next  
regional meetings.

• Best practice manual

It will be published in the second half of the EGEA year. A request has sent to former congress organisers.

• Stress calendar

Will be finished in the second half of the EGEA year.



2.2 Communication and Media Committee
Representatives: Sander van der Klei, André Berger

The aim of the Communication and Media Committee is to support EGEA and all Entities and Events with 
promotion material like videos, posters, etc.

• EGEA Newsletter

Sander van der Klei/EGEA Utrecht, André Berger/EGEA Trondheim, Joanna Wawrynowicz/EGEA Warszawa 
are working on this project.

The  new  Newsletter  will  be  published  monthly  with  actual  updates  of  events,  committees’  projects,  
administrative news, gossips and a some fun stuff.

• New Promotion Video

André Berger/EGEA Trondheim and Franziska Häring/EGEA Augsburg will work on this project.

Some aims are to show social skills, present activities and what is EGEA about.

• EGEA Videos

André Berger/EGEA Trondheim, Franziska Häring/EGEA Augsburg, Laurentiu Mares/EGEA Timisoara and 
Sander will work on EGEA Videos.

There will be special videos about the congresses and several EGEA events.

• Facebook

Dan Dorocain/EGEA Bucharest, André Berger/EGEA Trondheim, Marius Vidac/EGEA Timisoara and Franziska 
Häring/EGEA Augsburg are in authority of the Facebook page.

One task is to bring the unofficial and the official page together. 

The visibility of committees and the viewability for sponsors have to be improved in Facebook. The 
alteration of Facebook will go on this year.

• New Leaflets

Dan Dorocian/EGEA Bucharest and Laurentiu Mares/EGEA Timisoara will work on new leaflets about EGEA.

The old ones are not up-to-date. There will be a new layout and new content.

• EGEA Calendar

Cristian Matei/EGEA Timisoara, André Berger/EGEA Trondheim, Claudiu Balcu/EGEA Timisoara and Franziska 
Häring/EGEA Augsburg are in charge of the new calendar.

They will work on the Photo Competition for the calendar 2013. In 2012 there are two calendars - one from 
the White Sea Geomorphology seminar, other one is EGEA 25 years.  White Sea calendar printed and sent  
to the participants and official  partners of  EGEA (from the event’s  budget).  The EGEA Calendar will  be  
available as *pdf document on the website. The theme is 25 Years of EGEA.



• New EGEA Poster

Dan Dorocain/EGEA Bucharest, André Berger/EGEA Trondheim and Franziska Häring/EGEA Augsburg will 
work on a new poster and posters for events if needed.

• Wikipedia Article

Henning Kronen/EGEA Aachen will take care of it.

There has to be some improvements. After that the translations phase will start.

• EGEA Song

 Sander van der Klei/EGEA Utrecht will work this year on a new EGEA song. He is expressing possibilities 

• BoE Xmas Card

André Berger/EGEA Trondheim and Joanna Wawrynowicz/EGEA Warszawa worked on this project. It was 
send per mail to all entities and partners of EGEA.

• New Stickers

Dan Dorocain/EGEA Bucharest and Laurentiu Mares/EGEA Timisoara are in charge of new stickers.

They will create different layouts to make fancy stickers.

• Comments

- A problem for organizing committee live-meeting is the distance between the members.

-  The  Communication  and  Media  Committee  has  a  lot  of  running  and  planned  projects  with  other  
committees (for example, the Career Fair with the Fundraising Committee). 

- During the meeting some new projects for  Communication and Media Committee came up:  new EGEA 
templates, new EGEA slides, new EGEA presentation.

2.3 Entity Support Committee
Representatives: Grzegorz Łach, Maximilian Gosa

The Entity Support Committee has members from all regions. The main aim of the committee is to support  
less  active  entities,  new  entities  and  candidating  entities.  All  entities  are  divided  to  the  committee 
members. 

• Welcome Package

One important point is the review of the Welcome Package. Currently there are too many documents which  
are not essential for the first contact with prospective entities. There should be new Welcome Letter as well  
(more fancy, designed in cooperation with the Communication and Media Committee).

• Entity Survey



It will be created by Regional Assistances in cooperation with the Events and Activities Committee (using  
new Database). Execution date is in February 2012. With the use of the new Database it will be faster and  
more convenient. For less-active entities there will be another small survey.

• Other projects

- There is a Road Trip planned. Destinations are regions with fewer entities or without entities at  
all. The idea is to find Geography students, to get in contact with them and try to get in contact 
with the Universities which have Geography Departments or Geography-related Departments (for  
example, Tourism).

2.4 Human Resources and Trainings Committee
Representatives: Anna Tołoczko, Christoph Götz

This year Human Resoruces and Trainings Committee is a motivated group. At time, the committee is in the 
transition period. Catalina is still the Speaker. But the future plans are in hand of new members.

• Trainings

There will be a second edition of the FINE trainers event (Re-FINE). The application for the Youth in Action 
Grant will be submitted in February.

• Collection of Games

The collection will be published on the website during the year. At time, the committee is working on the  
second chapter - Team Building.

• Guidelines for Trainers

The Human Resources and Trainings Committee is working on the manual for trainers.

• Trainings at Congresses

The Committee will make an open call for trainings at the Annual Congress 2012 like it worked out at the 
Annual Congress 2011. 

• English Summer School in Malta (Board of EGEA proposal)

EGEA Malta will organize English Summer School. The duration of the Summer School will be two weeks  
(pre-dates are the end of September). Approximate number of participants – 60-80. The amount of places is 
too much for EGEA. EGEA will offer places to partners. There will be classes with different levels of English;  
all classes will be highly connected to Geography. The Organization Team has about 5 organizers. They are 
all certified English teachers. EGEA Malta will apply for a grant (Grundtvig Program).

• Comments and ideas:

• EGEA needs a better Promotion of trainings;

• A more visible work of the committee (keep updating Committee page and blog);

• A Games-Blog in the forum;



• A work-plan for the next years;

• To join Trainers Forum where all student organizations can participate;

• A Specific Training Event (a whole week with different topics);

• A Training Event for Entity Contact Persons;

• It might be good to make consecutive online trainings (like 2-3 days, each day about 45 
minutes).

2.5 Website Committee
Representative: Sven Vanderhaegen

The main task of this year is finalizing new EGEA website. Some hard facts about the new website:

• There will be a link to the old website at the new one;

• Everybody will have a personal homepage and a personal calendar;

• There will be a new EGEA map;

• There wil be the possibility to upload thesises etc.

Currently  the  Board  of  EGEA and  the  Website  Committee  is  trying  to  find  finances  for  finalizing  new  
website.

2.6 European Geographer
Representative: Tobias Michl

At time there are two chief editors: Tobias Michl/EGEA Augsburg and Inge Wiegenkamp/EGEA Amsterdam. 
Two  editions  are  intended  to  be  published:  The  Water  edition  and  the  edition  about  the  Scientific  
Symposium 2011. Other projects are:

• Creation/Improvement of manuals

• The European Geographer team will work on an author manual

• European Geographer Guidelines

• Editors manual (new)

• Chief editors manual (new)

• Layout manual (new)

• Improvement of promotion of the magazine

The team will set on focus on the promotion, which means:

• More presence at the website and at the congresses



• The possibility of an independent European Geographer website

• The Entity Support Committee will send the 5th and 6th issue together with the Welcome 
Package in order to promote EGEA magazine

• Improvement of an European Geographer Facebook Page

• Cooperation with the Scientific Committee

• The 9th Edition

This edition will be referring to the 2nd Organizing and Strategy Meeting which will take place during the 
cultural seminar “Many cultures 4 Europe” in La Rochelle in July 2012. EGEA got a grant for organizing this  
cultural  seminar.  In  the  grant  included  the  budget  for  printing  European  Geographer  (500  EUR).  
This issue should be devoted to seminar’s topic.

• Other 

• The last edition was quite successful. Especially due to the fact, that the scientific level was 
high, there where 20 extra orders.

• Another important point is the improvement of the cover quality.

• The next edition will be printed in Utrecht again.

• It might be a good idea to work together with the Fundraising Committee for searching 
sponsors.

2.7 Scientific Committee
Representative: Sandra Sosnowski

• Workshop manual

The workshop manual is finsihed. The next workshop leaders will get it to improve the quality of EGEA 
workshops.

• Scientific Symposium

The Scientific Symposium will get a new structure at the next Annual Congress. There will be four thematic  
panels, in each two presenters. All in all there will be eight presenters in two hours. The attendants can 
switch between the panels and to attend presentations of their interest. The presentations and presenters  
will be published in the Annual Congress program so that the participants can make a choice in advance. 

• Providing university excursions in EGEA

Field trips offer exclusive opportunity for students how to improve knowledge and how to obtain necessary  
experience. Not everywhere and every time they are fully crowded by students from organizing university 
and thus these empty places would be passed to interested EGEAns. 

• Scientific Exhibition



This  project  will  be  implemented  in  cooperation  with  the  Events  and  Activities  Committee,  the  
Communication and Media Committee and the Board of  EGEA. It  will  be mixed up with  an EGEA Live 
Exhibition, where people can present all their activities. The idea is that a combination of different type of  
posters (activity posters, scientific posters) is more interesting.

• Other ideas and comments

▪ The  Scientific  Committee  has  the  idea  to  put  information  about  local  Geography 
Departments (or  Universities/Departments hosting EGEA entities)  at  entity pages.  There 
could be different possibilities: to ask University for any kind of support (room, printing, 
fundraising etc.) and instead to promote University at the entity page on EGEA website (like 
small advertisement with the list of master programs and links to the University website, for 
example).  It  could  be  useful  to  get  contact  between  Universities  with  Geography  
Departments  and EGEA Europe.  The contact  can be established by  sending a Welcome 
Letter  or  a  Letter  of  Interest  on  behalf  of  Board  of  EGEA.  This  can  be  a  way  to  get  
sponsorship  to  EGEA Europe or  to local  EGEA entities (to  get  free flyers,  or money for  
organizing events and even participating in events etc.). Different sponsorship packages can  
be offered to Universities. 

▪ The EUROGEO Event in Dublin (May 2012):

• Cooperation between EUROGEO, EGEA and EGEA Alumni & Dinosaurs;

• It will be a four days event. For EGEAns there is a reduced fee and the opportunity 
for cheap hosting;

• It is a good opportunity to find sponors or job for EGEAns;

• Last EUROGEO event was about 70 to 80 €.

▪ E-Lecture on the 26th of January:

• It will be the first EGEA e-lecutre with a physical geographical topic (and 3rd EGEA e-
lecture  in  total).  The  topic  is  „Rock  glaciers“.  Lecturer  is  Prof.  Ivar  Berthling,  
University of Trondheim.

2.8 Fundraising Committee
Representative: Claudia Iordache (via skype)

Aims of this year:

• Advice Entities regarding fundraising

The  target  is  to  provide  ideas  and  initiatives  for  fundraising  for  EGEA  Europe  and  engage  EGEAns  in 
fundraising to raise money for EGEA Europe.

• EGEA Career Fair

Main Goals are to engage the committee members into an activity that will bring money for EGEA and 
benefits  for  EGEAns in general.  Also,  to  raise the popularity  of  the Fundraising Committee in order  to  



encourage future members to join the committee and the awareness about EGEA among the business  
sector. Benefits are: engaged committee members; EGEA will get money from companies and EGEA will give 
the opportunity to EGEAns to get in contact with companies. Another point is that EGEA will be presented  
to companies in a professional way and it can be a pillar for lasting relationships with the business sector.

But a lot of work should be done to organize Career Fair like marketing analysis, preparing the list of 
companies, making sponsorship package, contacting companies, negotiating etc. More details about that 
project will be published on the forum.



2.9 Comments

Committees and Facebook
Facebook is the most common communication platform in EGEA. The idea is to make EGEA more visible on 
Facebook. Several ideas came up. Like that all information about committees projects should be shown on 
Facebook. The problem is that if this happen, members will not move to our main communication platform  
– EGEA website. Because of this, just important calls, videos and photos with a direct link to the EGEA 
website should be shown in the official group on Facebook, to attract people to go to the EGEA website. 

But it might be good to make promotion on Facebook for committees to get more EGEAns for their work.  
So, it might be good if committees have a Facebook group. But for that we need guidelines: promotion of all  
committees should be done the same way, following guidelines.

If  the  committee  decides  to  open  a  private  group  on  Facebook,  it  can  also  be  a  good option  better  
communication.  But this  way,  it  is  also necessary  to  keep the discussion on EGEA website and put  all  
necessary links on Facebook page. 

In the end, it is up to committee team to decide how they can work at best.

3. Regional Assistants
The Regional Assistants have to build a bridge between Contact Persons and the Board of EGEA. They are  
focussing on a steady contact to entities and working on Entity Survey and Contact Person Day at Regional 
Congresses.

3.1 Regional e-meetings 
At  the  Western  e-meeting were  many  discussions.  Three  of  26  entities  were  not  present,  but  three 
candidating entities were present.

The  Eastern e-meeting was quite long. Sixteen of 24 entities were present. There are a lot of activities 
planned in the Eastern Region this year.

At the Euromed e-meeting were a lot of discussions. Three entities were not present. On a local level the 
members are much more active than on international level. The lack of finances is the biggest issue of the  
region.

At the North & Baltic e-meeting were eight out of nine entities. There is a good communication, also due to 
the fact that there were many Contact Person changes.

3.2 Database proposal (see also 2.1)
The main idea is to have all basic information about entities and its activities in one digital document. This  
information should be collected by the Regional Assistants. The Events and Activities Committee will be in 
charge of maintaining Database. It will be permanently updated.

3.3 CP Day
The CP Day is a good opportunity to enhance relationships between Contact Persons of the same regiona, 



to share ideas and experiences. This year it will be a one day session lead by Regional Contact Persons and  
Regional Assistants. A main point will be the knowledge transfer and trainings for Contact Persons.

4. Refund of this meeting
The Meeting will be refundend maximum by 50 €.  Everyone will get the same amount of money. Please 
send the application and all  necessary  documents  as  fast  as  possible  to  Sanne Heijt,  EGEA Secretariat  
Director. 

5. Congresses
• Western Regional Congress, 26th - 30th March 2012

• North & Baltic Regional Congress,19th - 24th April 2012

• Eastern Regional Congress, 26th - 30th April 2012

• Euromed- Congress, 2nd - 6th May 2012

• Annual Congress, 10th - 15th September 2012

The organisation team of Eastern Regional Congress changed from EGEA Szeged to EGEA Budapest, because 
of some financial problems in EGEA Szeged. As EGEA Budapest is candidating entity and does not know  
much about EGEA congresses,  the organizing team has a full  support from the Regional Assistants, the  
Events  and  Activities  Committee  and  the  Board  of  EGEA.  Additionally  the  next  Events  and  Activities  
Committee meeting will be held up in March in Budapest to check how it is going with organization and to  
help when its needed. Moreover, EGEA Budapest has a full support from the University of Budapest.

With other Regional Congresses everything is going well, following the established work-plan.

6. Open Sphere

6.1 New Formula for Entity Ranking List
There are several proposals for new formula for the Entity Ranking List. One question is, if it is important to 
bring a scientific component in the formula. Good events without a scientific part can also  take a lot of 
efforts to organize. One important point is the internationality and the possibility that all EGEAns can join an  
event. To measure this point it is important to count the international participants of each event.  In total,  
important parameters for new formula are:

• Number of Participants

• Duration

• Internationality

• Hosting Statutory Meeting  (yes or no)

• Scientific Level (?) 

It is indispensable to make a new formula because the diversity of new event categories increased. For that  



the new formula should be count as easy as possible.

6.2 Communication Board of EGEA – Entity Support Committee
The idea is to make the process of establishing entities smoother and to avoid too much bureaucracy. When 
Entity Support Committee or Board of EGEA get a request from new entity or candidating entity to accept  
its  Motivation Letter,  the request is  published on the Entity  Support  Committee forum. After a  2-days 
discussion, Entity Support Committee and Board of  EGEA approve / disapprove the request.  In case of 
approving, candidating entity gets status of nominated entity and opens its page on the website.

6.3 Scientific Sessions at Regional Congresses 
The Board of EGEA thinks about to have a Scientific Session at one of Regional Congresses. However, it is up 
to organisers to take the decision on this. It can be a small Scientific Session and will not need that much  
work. 

Another point to improve scientific level of EGEA activities can be to enhance the excursion's scientific level. 

6.4 Board of EGEA / Regional Contact Person division next years
From next year the Regional Contact Persons together with Regional Assistants (one per each region) will 
work just on regional affairs. EGEA administrative matters will be the task of the Board of EGEA.

6.5 ESRI Announcement
Soon (in the next two months) the download link to download a free version of ArcGIS is available. But, 
there will be still the possibility to order CDs. To improve the work between ESRI and EGEA there will be in  
future a separate ESRI Contact Person in Utrecht with a close contact to the Secretariat Director and ESRI 
office. To work on the providing of ESRI software it is too much work for the Secretariat Director. It is also 
necessary that there is a person that has some knowledge in ArcGIS. The requests about the software will 
be collected and sent to ESRI monthly. In the future the subscription will be on the EGEA website, after that  
the interested persons will get a download link to the ESRI page. So EGEA members have the opportunity to 
get a free version of ArcGIS!

Another topic is if there are problems with local ESRI offices it is very important to contact the Secretariat 
Director.  He/She will be able to mediate a solution via the European ESRI office.

From now it is obligatory to have a workshop leader from ESRI at the Annual Congresses. 

6.6 EGEA Career Fair
The EGEA Career Fair is a proposal by the Fundraising Committee.

Discussion:

- The main discussion is that it is a very big project. At time it is unclear if companies will join the Fair. And if  
there are too less companies it will be a bad reputation for EGEA. We can lose possible sponsors.

- But the congress place of the Annual Congress 2012 brings a good opportunity.

-  We  have  to  do  some  research  about  the  possibility  of  a  Career  Fair  this  year.  There  should  be  a  



questionnaire for EGEAns and also an analysis of the market. It can be really interesting for all people if 
there are companies that offer job opportunities for Geographers.

-  But at time we can not offer anything to potential companies. EGEA is a very small association and we 
don't have that much money. 

-  To offer the opportunity to external participants is not that good, because it should be a Career Fair for  
Geographers.  The  idea  is  to  show  the  business  sector  to  EGEAns.  And  it  is  not  a  point  of  too  less 
participants. There are 200 at the Annual Congress.

- A trial of a Career Fair at a one of the Regional Congresses does not work out. They are too small. Utrecht  
tried to do it last year at the Western Regional Congress. At the end there was just one presentation from a  
company.

- It will be good to get inspiration by our partners, like IFISO, BEST etc. 

- If we have enough companies to organise a Career Fair, it can be a good entry for new sponsors. Also with  
a look on a potential fee, we can earn some money.

- Jelle Gulmans/EGEA Utrecht will give the experiences of the Western Regional Congress organisers to the 
Fundraising Committee. 

To sum up, all present people agreed that first we need more data and should take a small research first:
1) make a questionnaire and send it to EGEAns; 
2) marketing analysis, list of companies;
3) sponsorship package (translation into different languages);
4) sending proposals to companies, contacting companies;
5) if we find out that we get at appropriate number of companies, we confirm Career Fair to Congress or-
ganizers and start promotion campaign. 
 

6.7 EGEA 25th Birthday Weekend
All in all there are 6 persons (Alejandro Martin/EGEA Barcelona, David Parent Golobardes/EGEA Barcelona, 
Jelle  Gulmans/EGEA  Utrecht,  Esther  Murk/EGEA  Utrecht,  Grzegorz  Łach/EGEA  Warszawa  and  Ewa 
Koprowska/EGEA  Warszawa)  involved  into  organisation   (from  the  three  founding  entities  –  Utrecht,  
Warszawa, Barcelona). The event will take place in Poland, from the 13th to 16th April 2012.

6.8 Committees
The idea by the Board of EGEA is to have an earlier application for committees (right after the regional 
congresses).  There might  be the possibility  of  a  Committee Fair  organised at  the Regional  Congresses.  
However, the main application will be of course at the Annual Congress during the Committee Fair.

Discussion:

- This is maybe a too long time for the application period (April – September).

- Maybe we can have two application periods to gain more members: first – at Regional Congresses; second 
– at Annual Congress.

- It might be better to have a better promotion of the committees in general, throughout the year.



- The problem is that we have a big summer gap, that's why the idea came up to make it earlier. 

-  One solution how to attract  EGEAns to  work in the committees can be to make more promotion at  
Regional Congresses. To prove one hour to present the  committees in an informal way in the evening of the  
regional congresses is not that big deal. 

6.9 How to make a faster transition period after the AC?
Discussion:

- A good solution to fasten up the transition period will be a manual to have a standardised transition.  
Another point is to push the former speakers and secretaries to take care about smooth transition.

-  It  is  not that easy to make a faster transition period for committees.  E.g.  the Human Resources and  
Trainings Committee organised the FINE event, they were busy with organising and could not focus on the 
transition. 

- If you have a look at the committee's year: it is 1 1/2 months of transition, 1 1/2 months of teambuilding  
and 8 to 9 months of working time.

-  It  is  important  to  finish  the transition period  as  soon as  possible  after  Annual  Congress  so that  the  
committees can outline its projects for the upcoming year. The Board of EGEA need this information to 
apply for grants (many applications have deadlines in October-November).

- It is better to make no rules for transition. But we can try to make committee fairs in between the year like  
e-lectures, after that people can join committees and try to work in a committee.

So there  could be an open subscription period twice a year. Maybe it would be better to have no fixed 
period and people can join committees at any time. But the best solution is still to find members face-to-
face at the Annual Congress. Still, the best promotion is to have good and attractive projects.

6.10 Euromed region
Problems of the Region are the distances, the language barrier and a less international participation.

This year in the Euromed Region will be another big event, the English Summer School in Malta. Then there  
will be a second Organisation and Strategy Committee Meeting in La Rochelle. 

The 2nd Organisation and Strategic Committee meeting is in La Rochelle, because it was the only entity from  
Euromed region that responded positive and in time.  The idea was to strengthen the Euromed Region. In 
the Balkan Region is the regional congress, Barcelona declined.

Due to the fact we got a grant for this meeting, the travel costs will be founded up to 100€. Further there 
will be trainings and a cultural program. 

6.11 How to get “free” money for EGEA Europe?
Many ideas came up on how to earn money for EGEA:

• Sell sweatshirts and t-shirts with a 25-years of EGEA motto

◦ for stitched sweatshirts - it is approximately 25€ per sweater



◦ If there are around 100 people it is worth it!

◦ Especially in big entities it is easy to promote and to sell

◦ In Valencia motto shirts where very successful, for example

• A lottery is not that good idea, because of different laws in Europe. We have to be very careful with 
legislation issues

• An EGEA Web shop to sell merchandise (Communication and Media Committee has some nice 
ideas)

◦ Is not a legal problem as long we don't make profit

• EGEA-Monopoly by EGEA Münster (can be printed and sell)

• The possibility to register at the court to earn money from court judges - In Romania and Poland it 
is possible for NGOs to get two percent of the taxes

• EGEA Utrecht has donations by Alumni

• We can introduce a donate button at our website homepage

6.12 Workshops at AC
Question: What is about trainings instead of workshop at Annual Congresses?

Answer: It is up to the congress organisers to provide a program of the event.

8. Official Closure of the Meeting
The meeting is officially closed at 18:00 on the 4th of December 2011.


